PRINCIPLES OF PERFORMANCE – STATE OFFICE PERFORMANCE ASSESSMENT TOOL


Principles of Performance with Key Indicators for State Offices
STATE:
Kansas
STATE OFFICE:
Safe Kids Kansas

STATE DIRECTOR:
Jan Stegelman
DATE:
7/1/08

	Internal Principles – People, Planning and Process


	Key Indicators
	Exceeds

(
	Meets

(
	Does Not Meet

(


	Principle 1 PEOPLE

Safe Kids will organize the human resources necessary to implement an effective injury prevention program.
	1.1 Lead organization consults with state executive committee/board and Safe Kids Worldwide when hiring/or appointing new state director. 


	
	X
	

	
	1.2 Lead organization employs a state director whose role reflects the job duties and responsibilities as outlined in the position description.
	
	X
	

	
	1.3 Lead organization ensures state director’s paid hours meet or exceed those specified in the contract.
	
	X
	

	
	1.4 Lead organization ensures position is continuously filled and actively recruited when vacant.
	
	X
	

	
	1.5 State director and/or alternate attends annual Safe Kids Worldwide Leadership Conference.
	
	X
	

	
	1.6
State director and/or staff coordinates statewide meetings and training sessions.
	
	X
	

	
	1.7
State director and/or staff communicates regularly with local coordinators and state network meets quarterly through conference calls or meetings.
	
	X
	

	
	1.8
State executive committee/board functions as a collaboration of organizations and individuals as detailed in Appendix B.
	
	X
	

	
	1.9 
State executive board includes appropriate representation of local affiliate coordinators. Representation justification attached.
	
	X
	


	
	1.10
State office bylaws are separate from lead agency bylaws and are approved by the state office executive committee/board and submitted to Safe Kids Worldwide. Attach bylaws if met. 
	
	X
	

	
	1.11
State executive committee/board meets quarterly with a minimum of two in-person meetings.
	
	X
	

	
	1.12
State director or staff visits 100% of local affiliates at least every two years.
	
	X
	

	
	1.13 
Additional staff are assigned to support the state director (5 points for a half-time position, 10 points for a full-time position; maximum points = 10).
	□ 5

X 10


	X
	

	Rating for Principle 1: All “Meets” indicators must be met to achieve a “Meets” rating for the principle. If principle is met, “Exceeds” scores will apply for added recognition of performance.




	Total

10
	Total

13
	Total

0

	State Director Comments: Briefly describe actions needed to meet principle or actions planned to improve performance.

1.9 – Representative from one local Coalition serves on Board of Directors

1.1 – Lead Agency and Board of Directors have developed a transition plan to address the retirement of the current state director next July


	Internal Principles – People, Planning and Process


	Key Indicators
	Exceeds

(
	Meets

(
	Does Not Meet

(


	Principle 2 PLANNING

Safe Kids will develop an injury prevention plan based on needs assessment and ongoing evaluation.
	2.1 
A statewide needs assessment is conducted at least every three years that identifies the most significant childhood unintentional injury incidences and risks statewide and for regions or pockets within the state and the populations affected by them.
	
	X
	

	
	2.2
Affiliates Performance Assessment Tools are reviewed by state office and results are sent to local affiliates and SKW and used to direct technical assistance, training opportunities and program planning. 
	
	X
	

	
	2.3
A three-year plan with goals and objectives based on the results of the community needs assessments is adopted by the state office and submitted to Safe Kids Worldwide.
	
	X
	

	
	2.4
An annual action plan is adopted by the state office and submitted to Safe Kids Worldwide.
	
	X
	

	
	2.5 
State office continuously works to encourage development of new affiliates in communities underserved by Safe Kids entities.
	
	X
	

	
	2.6
State office builds capacity with existing affiliates on an ongoing basis.
	
	X
	

	
	2.7
Local affiliates are provided with access to state and substate data as available.


	
	X
	

	
	2.8
State office develops state-level report in January and June of each year on affiliates’ program areas and activities and provides to Safe Kids Worldwide.
	
	
	X

	Rating for Principle 2: All “Meets” indicators must be met to achieve a “Meets” rating for the principle. If principle is met, “Exceeds” scores will apply for added recognition of performance.




	Total


	Total

7
	Total

1

	State Director Comments: Briefly describe actions needed to meet principle or actions planned to improve performance.

2.1 Childhood Injury Morbidity & Mortality Report was completed in 2007.  We are going to begin work on a new statewide needs assessment following the finalization of our strategic plan.

2.2 State office does currently receive and review the completed performance assessments for local coalitions, 
As part of the state office implementation, we will be working with our new coalitions to complete CPAT during the coming year.

2.3 We are in the process of developing a new strategic plan with retreats held for collation members, local coalitions & a board retreat set for September

2.4 Action plans are included in the strategic plan and SOPAT

2.8 A very detailed annual report is prepared each year, which has been found to be sufficient for our needs (attached). When a standard reporting format is developed by Safe Kids Worldwide, we will transition to the 2 reports per year.  




	Internal Principles – People, Planning and Process


	Key Indicators
	Exceeds

(
	Meets

(
	Does Not Meet

(


	Principle 3 PROCESS

Safe Kids will comply with all procedural and reporting requirements of the organization and relevant governmental or regulatory agencies.
	3.1
State office renews contract with Safe Kids Worldwide no less than every five years. Last contract signed _8/15/91 (date).


	
	X (*per instructions)
	

	
	3.2
State office submits all required reports to Safe Kids Worldwide following separately established checklist, reporting requirements and deadlines (see Appendix A).
	
	X
	

	
	3.3
Executive committee/board membership rosters are submitted to Safe Kids Worldwide annually. Attach rosters if met.
	
	X
	

	
	3.4
State office follows Safe Kids Worldwide block grant process.
	
	        X
	

	
	3.5
State office maintains an efficient financial process for statewide network that includes but is not limited to procedures that ensure that grantees comply with grantors’ reporting regulations and requirements. 
	
	X
	

	Rating for Principle 3: All “Meets” indicators must be met to achieve a “Meets” rating for the principle. If principle is met, “Exceeds” scores will apply for added recognition of performance.




	Total


	Total

5
	Total

0

	State Director Comments: Briefly describe actions needed to meet principle or actions planned to improve performance.




	External Principles – Programs, Public Relations, Public Policy and Philanthropy


	Key Indicators
	Exceeds

(
	Meets

(
	Does Not Meet

(


	Principle 4 PROGRAM

Safe Kids will conduct outreach designed to reduce injuries to children in the communities served. 

Risk areas being addressed by state office:

 x Bicycle Safety

 x Child Passenger Safety

 x Falls Prevention

 □ Firearm Safety 

 x Fire Safety

 x Home Safety 

 x Pedestrian Safety

 x Poison Prevention

    Sports Safety 

 x Water Safety

x   Other  - Childcare Safety Initiative 


	4.1 State office provides guidance to affiliates on program design and identifying community resources.


	
	X
	

	
	4.2
State office assists and promotes Safe Kids programs across the state that are consistent with findings in community needs assessment.
	
	X
	

	
	4.3
State office provides avenues for affiliates in the state to share ideas, successes and evaluations.
	
	X
	

	Rating for Principle 4: All “Meets” indicators must be met to achieve a “Meets” rating for the principle. If principle is met, “Exceeds” scores will apply for added recognition of performance.




	Total


	Total

3
	Total

0

	State Director Comments: Briefly describe actions needed to meet principle or actions planned to improve performance.

4.3 - Based upon new 2007 data that we have received regarding deaths of children in childcare in our state, we have developed an extensive plan for public education on this issue and will be implementing the plan during the coming year.  




	External Principles – Programs, Public Relations, Public Policy and Philanthropy 


	Key Indicators
	Exceeds

(
	Meets

(
	Does Not Meet

(


	Principle 5 PUBLIC RELATIONS

Safe Kids will promote public awareness of Safe Kids and injury prevention through media and social marketing.
	5.1 State office coordinates local efforts in a minimum of two statewide media events and two outreach events annually. Safe Kids Week is to be one of the media events. 
	
	X
	

	
	5.2
State office serves organizing role to foster media attention in support of local, regional and national childhood unintentional injury prevention media efforts.
	
	X
	

	
	5.3
State office distributes news releases or other media tools when needed and/or assists affiliates with distribution.
	
	X
	

	
	5.4
State office adheres to Safe Kids Worldwide branding guidelines.
	
	X
	

	
	5.5 State office has a Web site and/or a newsletter distributed two times a year.
	
	X
	

	
	5.6 State office has at least one form of printed material that describes the Safe Kids statewide network.
	
	X
	

	
	5.7 State office serves on statewide injury prevention committees/organizations.
	
	X
	

	Rating for Principle 5: All “Meets” indicators must be met to achieve a “Meets” rating for the principle. If principle is met, “Exceeds” scores will apply for added recognition of performance.




	Total


	Total

7
	Total

0

	State Director Comments: Briefly describe actions needed to meet principle or actions planned to improve performance.

5.5 – Also maintain Booster Seat Web Site and are developing a safe childcare web site.

5.7 Examples – Safe Routes to School Steering Committee, Transportation Public Information & Education Steering committee, Ks Assoc of Health Advocates (organizations),Ks Healthy Homes & Lead Poisoning Advisory Council, Region VII Injury Prevention Committee




	External Principles – Programs, Public Relations, Public Policy and Philanthropy 


	Key Indicators
	Exceeds

(
	Meets

(
	Does Not Meet

(


	Principle 6 PUBLIC POLICY

Safe Kids will advocate for injury prevention legislation and regulations and enforcement of existing laws.
	6.1
State office provides regular legislative updates on relevant state bills and local ordinances to its affiliates and Safe Kids Worldwide.
	
	X
	

	
	6.2
State office conducts outreach to public policymakers to educate them about Safe Kids and to advocate for laws or regulations. State office assists affiliates with those outreach efforts. 
	
	X
	

	
	6.3
State office will, if allowed, coordinate statewide efforts to pass or improve child injury prevention legislation and regulations. If not permitted, the state office will assign that responsibility to a qualified and willing affiliate or partner. 
	
	X
	

	
	6.4
State office will help coordinate affiliate responses to headquarters’ “Calls to Action” and advocacy/enforcement grant announcements.
	
	X
	

	Rating for Principle 6: All “Meets” indicators must be met to achieve a “Meets” rating for the principle. If principle is met, “Exceeds” scores will apply for added recognition of performance.




	Total


	Total

4
	Total

0

	State Director Comments: Briefly describe actions needed to meet principle or actions planned to improve performance.




	External Principles – Programs, Public Relations, Public Policy and Philanthropy 


	Key Indicators
	Exceeds

(
	Meets

(
	Does Not Meet

(


	Principle 7 PHILANTHROPY

Safe Kids will secure the resources and community support necessary to fund and enable the ongoing work of the organization.


	7.1
State office three-year plan includes statewide development goals and fundraising strategies outside Safe Kids Worldwide.
	
	X
	

	
	7.2
State office serves as a clearinghouse for fundraising efforts by local affiliates.
	
	X
	

	
	7.3
State office assists affiliates with leveraging grant funding.
	
	X
	

	
	7.4
State office or its fiscal agent will be capable of receiving and distributing grant funds (nonprofit affiliation or 501(c)3 status).
	
	X
	

	
	7.5
Fundraising responsibilities are specifically addressed in state office bylaws. 
	
	
	X

	
	7.6
State office establishes a state corporate advisory board for business assistance, creative ideas and contacts or utilizes executive board for these purposes.
	
	X
	

	
	7.7
State office exceeds prior year’s fundraising results (5 points for exceeding results by 5%, 10 points for exceeding results by 10%; maximum points = 10).
	□ 5

10


	X
	

	Rating for Principle 7: All “Meets” indicators must be met to achieve a “Meets” rating for the principle. If principle is met, “Exceeds” scores will apply for added recognition of performance.




	Total

0
	Total

6
	Total

1

	State Director Comments: Briefly describe actions needed to meet principle or actions planned to improve performance.

7.5 TA will be requested from SKW on how to incorporate fundraising responsibilities into our Bylaws.  

7.6 Five members of a corporate advisory board have been chosen and will hold their first meeting September 2.7

7.7 7.7 – Fundraising increased 4% in 2007 over 2006.  Please note that the 2006 figures included a one-time grant from the Topeka Community Foundation for booster seat law implementation.  Two memorial funds were established during the year.  One of the memorial funds is being utilized as see money for our Plushland sales, which were implemented this year. 




